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COVER LETTER

Subject: Proposal for CSR Partnership in Women Empowerment and
Library Development

| am writing on behalf of Mission Sahyog to present our project proposal for a Corporate
Social Responsibility (CSR) partnership focused on women empowerment and library
development. Mission Sahyog, registered under the Societies Registration Act, 1860, is
dedicated to promoting social welfare without any discrimination on the basis of caste,
creed, or color. Our project aims to address the critical issues of gender inequality and
lack of access to educational resources within our community. By combining efforts to
empower women and develop a community library, we aspire to create a sustainable and
inclusive environment that fosters growth and development for all.

Women Empowerment - Our objective is to provide skills training and educational
programs for women, establishing a resource center that offers legal, medical,
psychological, and residential support. We also aim to promote self-employment and
self-sufficiency among women, enabling them to become economically independent and
confident.

Library Development - We plan to establish a well-equipped library that not only serves
as a repository of diverse books but also as a cultural hub. The library will include
sections on tribal literature, science, arts, and will facilitate educational programs and
cultural preservation activities.

Impact and Sustainability - We believe that this project will have a transformative
impact on our community by enhancing women’s empowerment and improving literacy
rates. We have outlined a detailed plan for monitoring and evaluating the project's
outcomes to ensure its success and sustainability.

We seek your esteemed organization’s support and collaboration to bring this vision to
fruition. Your involvement would significantly contribute to achieving our shared goals of
community development and social empowerment.

| am keen to discuss this proposal further and explore how we can work together to make
a meaningful difference. Please find the detailed project proposal attached for your
review.

Thank you for considering our request. | look forward to the opportunity to discuss this
partnership with you.



EXECUTIVE SUMMARY

Executive Summary

Project Title: Women Empowerment and Library Development
Organization: Mission Sahyog
Location: H-1st/306, Madangir, New Delhi-110062

Objective
Mission Sahyog aims to empower women and promote literacy through the establishment of
a community resource center and library. The project focuses on providing skills training,
educational resources, and support services to women, fostering their economic and social
independence. Additionally, the library will serve as a cultural hub, promoting the
preservation and dissemination of knowledge, particularly tribal heritage and literature.
Key Components
I.Women Empowerment:
o Conduct skills training workshops for women.
o Establish a resource center offering legal, medical, psychological, and residential
support.
o Promote self-employment and self-sufficiency among women.
2.Library Development:
o Set up a library with a diverse collection of books, focusing on tribal culture, science,
and arts.
o Facilitate cultural education and preservation through reading materials and cultural
programs.
o Support the education of needy students, scholars, and artisans.
Expected Outcomes
* Enhanced skills and economic opportunities for women.
* Increased access to educational resources for the community.
* Preservation and promotion of cultural heritage.
* Improved educational outcomes for students and scholars.
Sustainability
The project will be sustained through CSR partnerships, government grants, and community
donations. Local volunteers will be trained to ensure the ongoing success and impact of the
initiatives.



ABOUT THE ORGANIZATION

Mission Sahyog, located in Madingir, New Delhi, is a registered
nonprofit organization under the Societies Registration Act, 1860.
Dedicated to promoting social welfare without discrimination, we
focus on women empowerment, education, and cultural preservation.
Our initiatives include skills training, educational support, and the
establishment of community resources such as libraries and resource
centers. By addressing critical social issues, Mission Sahyog aims to

create an inclusive, educated, and self-sufficient community.

Mission

Our mission is to empower women and marginalized communities by
providing essential resources, skills training, and support services. We
strive to enhance education, preserve cultural heritage, and promote
self-sufficiency, ensuring that everyone has the opportunity to thrive
and contribute to society.

Vision

Our vision is to build a society where every individual, regardless of
their background, has access to the resources and opportunities
needed to achieve their full potential. We envision a community that
values education, cultural heritage, and social equity, fostering a

brighter, more inclusive future for all.
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PROJECT OBJECTIVES

Women Empowerment

1.Skills Training: Provide vocational training and skills development
workshops to enhance employability and self-sufficiency among
women.

2.Support Services: Establish a resource center offering legal, medical,
psychological, and residential support to women in need.

3.Economic Independence: Promote self-employment opportunities
and entrepreneurial ventures for women to achieve financial
independence.

4. Awareness and Advocacy: Conduct awareness campaigns on
women's rights, gender equality, and social justice to foster an
inclusive community.

5.Leadership Development: Empower women through leadership
programs, enabling them to take active roles in community decision-

making processes.



PROJECT OBJECTIVES

Library Development

1.Access to Education: Establish a well-equipped library to provide
access to a wide range of educational resources, including
books, journals, and digital materials.

2.Cultural Preservation: Promote the preservation of tribal culture,
literature, and heritage through specialized collections and
cultural programs.

3.Community Engagement: Create a community hub that
encourages reading, learning, and cultural exchange among
diverse groups.

4.Support for Students: Offer academic support and resources to
students, scholars, and artisans to enhance their educational and
professional development.

5.Lifelong Learning: Foster a culture of continuous learning and

intellectual curiosity among community members of all ages.



PROJECT OBJECTIVES

Combined Objectives

1.Holistic Development: Integrate women empowerment and
library development initiatives to provide comprehensive
support and resources to the community.

2.Sustainable Impact: Ensure the sustainability of projects
through community involvement, CSR partnerships, and
continuous monitoring and evaluation.

3.Inclusivity and Equality: Promote inclusivity and equality in
all activities, ensuring that no individual is discriminated
against based on caste, creed, or color.

4.Capacity Building: Build the capacity of local volunteers
and community leaders to sustain and expand project
initiatives.

5.Collaborative Efforts: Work in collaboration with other
organizations, institutions, and stakeholders to maximize

the impact and reach of the projects.



PROJECT DESCRIPTION

Mission Sahyogs Women Empowerment and Library
Development project aims to create a supportive and inclusive
environment for women and the community at large. By offering
vocational training and skills development workshops, the
project seeks to enhance women's employability and financial
independence. The establishment of a resource center will
provide crucial support services, including legal, medical,
psychological, and residential assistance. Additionally, the
project will promote self-employment opportunities and
leadership development among women, fostering their active
participation in community decision-making. The library
component will serve as an educational and cultural hub,
offering access to a diverse collection of books, journals, and
digital resources. It will also play a vital role in preserving tribal
culture and heritage through specialized collections and
programs. By integrating women empowerment and library
development initiatives, the project aims to provide
comprehensive support, promote lifelong learning, and foster a

culture of inclusivity and equality within the community.



EXPECTED OUTCOMES

Enhanced Employability: Women who participate in the vocational training and skills
development workshops will gain valuable skills, increasing their employability and potential
for economic independence.

Increased Financial Independence: Empowered women will have better opportunities for
self-employment and entrepreneurial ventures, leading to improved financial stability and
independence.

Comprehensive Support Services: The establishment of a resource center will provide
essential legal, medical, psychological, and residential support to women and marginalized
groups, improving their overall well-being and safety.

Leadership and Advocacy: Women will be equipped with leadership skills and knowledge of
their rights, enabling them to advocate for themselves and others, and take active roles in
community decision-making processes.

Improved Access to Education: The community library will provide access to a wide range of
educational resources, supporting the academic and professional development of students,
scholars, and artisans.

Cultural Preservation: The library will serve as a hub for preserving and promoting tribal
culture, literature, and heritage, fostering a deeper understanding and appreciation of
cultural diversity.

Community Engagement and Lifelong Learning: The library will become a focal point for
community engagement, encouraging reading, learning, and cultural exchange among
diverse groups, and promoting a culture of continuous learning.

Holistic Community Development: The integration of women empowerment and library
development initiatives will lead to comprehensive community support, enhancing the
overall quality of life and fostering a more inclusive and equitable society.

Sustainable Impact: Through community involvement, CSR partnerships, and continuous
monitoring and evaluation, the project will ensure sustainable development and long-term
benefits for the community.

Capacity Building: Local volunteers and community leaders will gain the skills and
knowledge necessary to sustain and expand the project's initiatives, ensuring ongoing
support and development.

Inclusivity and Equality: The project will promote inclusivity and equality in all its activities,
ensuring that no individual is discriminated against based on caste, creed, or color, thereby
fostering a more cohesive and harmonious community.



IMPLEMENTATION PLAN

Phase 1: Planning and Preparation

1.Needs Assessment: Conduct a comprehensive needs assessment in the
community to identify specific requirements for women empowerment
and library development.

2.Stakeholder Engagement: Engage with local stakeholders, community
leaders, and potential beneficiaries to gather input and build support for
the project.

3.Partnerships and Funding: Secure CSR partnerships and funding from
various sources to ensure financial stability for the project.

4.Team Formation: Assemble a dedicated project team with expertise in
women empowerment, education, library science, and community
development.

Phase 2: Infrastructure Development

l.Resource Center Setup: Establish a resource center for women,
adolescents, and marginalized groups, equipped with facilities for legal,
medical, psychological, and residential support.

2.Library Setup: Identify and renovate a suitable space for the community
library, ensuring it is accessible and welcoming to all community
members.

3.Procurement of Resources: Acquire necessary materials, including books,
digital resources, training equipment, and furniture for both the resource

center and library.



IMPLEMENTATION PLAN

Phase 3: Program Implementation

1.Skills Training Workshops: Organize and conduct vocational
training and skills development workshops for women, focusing
on areas with high employability potential.

2.Support Services: Provide comprehensive support services
through the resource center, including legal aid, medical
assistance, psychological counseling, and temporary housing.

3.Library Programs: Develop and implement library programs
such as reading clubs, cultural events, educational workshops,

and digital literacy training.

Phase 4: Community Engagement and Advocacy

l.Awareness Campaigns: Launch awareness campaigns on
women's rights, gender equality, and social justice to educate
and engage the community.

2.Leadership Programs: Offer leadership development programs
for women, empowering them to take active roles in community
decision-making.

3.Cultural Preservation: Organize events and activities that

promote and preserve tribal culture, literature, and heritage.



IMPLEMENTATION PLAN

Phase 5: Monitoring and Evaluation

1.Performance Metrics: Establish clear performance metrics to evaluate the
success of the project, including participant feedback, employment rates,
and community engagement levels.

2.Regular Assessments: Conduct regular assessments and surveys to
monitor progress and identify areas for improvement.

3.Reporting and Accountability: Provide regular reports to stakeholders,
partners, and funders, ensuring transparency and accountability in all

project activities.

Phase 6: Sustainability and Expansion

l.Capacity Building: Train local volunteers and community leaders to
sustain and expand project initiatives beyond the initial implementation
phase.

2.Continuous Improvement: Incorporate feedback and lessons learned into
ongoing project activities to enhance effectiveness and impact.

3.Future Planning: Develop long-term plans for the growth and expansion of
women empowerment and library development initiatives, ensuring

sustained community benefits.



CHALLENGES AND SOLUTIONS

Challenge I1: Limited Community Awareness and Engagement

Solution: Implement a comprehensive awareness campaign using various
media channels, community meetings, and partnerships with local leaders to
educate the community about the project's benefits and encourage active
participation.

Challenge 2: Funding and Resource Constraints

Solution: Secure multiple funding sources, including CSR partnerships, grants,
and donations. Develop a detailed budget and financial plan to ensure efficient
use of resources. Explore in-kind donations and volunteer support to supplement
financial resources.

Challenge 3: Cultural and Social Barriers

Solution: Engage local cultural leaders and influencers to advocate for the
project. Design programs that are culturally sensitive and inclusive. Provide
training on gender sensitivity and cultural competence for project staff and
volunteers.

Challenge 4: Resistance to Change

Solution: Foster a sense of ownership and involvement among community
members by including them in the planning and decision-making processes.
Highlight success stories and tangible benefits to demonstrate the positive
impact of the project.

Challenge 5: Sustainability of Programs

Solution: Build local capacity by training community members and leaders to
take over the project’s initiatives. Establish a self-rotating fund and explore

income-generating activities to ensure financial sustainability.



CHALLENGES AND SOLUTIONS

Challenge 6: Access to Quality Resources

Solution: Partner with established organizations and
experts to provide high-quality training and resources.
Utilize digital platforms and e-learning tools to expand
access to educational materials and support services.
Challenge 7: Infrastructure and Logistics

Solution: Conduct a thorough assessment of existing
infrastructure and identify areas for improvement.
Prioritize the renovation and development of facilities that
are critical to the projects success. Plan logistics
meticulously to ensure timely and efficient delivery of
services.

Challenge 8: Monitoring and Evaluation

Solution: Develop a robust monitoring and evaluation
framework with clear indicators and metrics. Conduct
regular assessments and adjust strategies based on
feedback and data. Engage third-party evaluators to
ensure objectivity and credibility.



BUDGET BREAKDOWN

Expense Category

Women Empowerment

Library Development

Total (INR)

Planning and Preparation

Needs Assessment 20,000 20,000 40,000
Stakeholder Engagement 10,000 10,000 20,000
Infrastructure Development
Resource Center Setup 30,000 30,000
Library Setup 1,00,000 1,00,000
Procurement of
Resources 40,000 1,00,000 1,40,000
Program Implementation
Skills Training o000 | 30,000
Workshops
Support Services 40000 1 e 40,000
Library Programs | = - 30,000 30,000
Community Engagement
Awareness Campaigns 20,000 20,000 40,000
Leadership Programs 109,000 1 10,000
Cultural Preservation | = - 20,000 20,000




BUDGET BREAKDOWN

Expense Category Women Empowerment Library Development Total (INR)

Monitoring and Evaluation

Performance Metrics 10,000 10,000 20,000

Regular Assessments 10,000 10,000 20,000

Sustainability and Expansion

Capacity Building 20,000 20,000 40,000
Continuous Improvement 10,000 10,000 20,000
Future Planning 10,000 10,000 20,000
Miscellaneous 10,000 10,000 20,000
Contingency 30,000 30,000 60,000

3,00,000 4,00,000 7,00,000




MONITORING AND EVALUATION

Effective monitoring and evaluation (M&E) are critical to ensure
the success and sustainability of our projects. We will implement
a robust M&E framework that includes regular performance
metrics assessment, periodic evaluations, and continuous
feedback mechanisms. Key performance indicators will be
tracked to measure progress and impact, and adjustments will be
made as necessary to achieve desired outcomes. This
systematic approach will help us ensure transparency,

accountability, and continuous improvement in all project

activities.




SUSTAINABILITY

Sustainability is a core focus of our projects to ensure
long-term impact and continued success. We will establish
capacity-building programs to empower local communities
and stakeholders, fostering self-reliance and ownership.
Continuous improvement strategies will be implemented to
adapt and enhance project activities over time. We aim to
create sustainable models that can be replicated and
scaled, ensuring the benefits extend beyond the project
duration. Partnerships with local organizations, ongoing

training, and resource management will further contribute

to the sustainability of our initiatives.
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CERTIFICATES

FORM NO. 10AC

(See rule 17A/11AA/2C)
Order for provisional registration

1 PAN AAQAM3200R

2 Name MISSION SAHYOG

2a Address
Flat/Door/Building H-Ist/306 Madangir Pushpa
Name of premises/Building/Village Bhawan S.O Dr. Ambedkar Nagar
Road/Street/Post Office SOUTH DELHI Delhi INDIA
Area/Locality 110062 AAQAM3200RE2022101
Town/City/District 812574860211122
State AAQAM3200RE20221 02-Sub
Country clause (Yl) of clause (a'c) of

sub-section (1) of section 12A

Pin Code/le Code 30-11-2022

3 Document Identification Number From AY 2023-24 to AY 2025-

4 Application Number 2L

5 Unique Registration Number

6 Section/sub-section/clause/sub-clause/proviso in
which provisional registration is being granted

7 Date of provisional registration

8 Assessment year or years for which the trust or
institution is provisionally registered

9 Order for provisional registration:
a. After considering the application of the applicant and the material available on
record, the applicant is hereby granted provisional registration with effect from the
assessment year mentioned at serial no 8 above subject to the conditions mentioned
in row number 10.
b. The taxability, or otherwise, of the income of the applicant would be separately
considered as per the provisions of the Income Tax Act, 1961.
c. This order is liable to be withdrawn by the prescribed authority if it is subsequently
found that the activities of the applicant are not genuine or if they are not carried out
in accordance with all or any of the conditions subject to which it is granted, if it is
found that the applicant has obtained the provisional registration by fraud or
misrepresentation of facts or it is found that the assessee has violated any condition
prescribed in the Income Tax Act, 1961.

10 The registration is granted subject to the following conditions:-

a. Any income derived from property held under trust, wholly or in part for charitable
or religious purposes, shall not be applied, other than for the objects of the trust or
institution.

b. The trust or institution shall not have income from profits and gains of business
which is not incidental to the attainment of its objectives.




CERTIFICATES

FORM NO. 10AC

(See rule 17A/11AA/2C)

Order for provisional approval

1 PAN AAQAM3200R

2 Name MISSION SAHYOG

2a Address
Flat/Door/Building H-Ist/306  Madangir  Pushpa
Name of premises/Building/Village Bhawan S.O Dr. Ambedkar
Road/Street/Post Office Nagar SOUTH DELHI Delhi
Area/Loca]ity INDIA 110062
Town/City/District AAQAM3200RF2022101
State 812491620211122
Country AAQAM3200RF20221 I2-
Pin Code/Zip Cod Clause (1v) of 11rst proviso to

Hhoderalp ode sub-section (5) of section 80G

3 Document Identification Number 30-11-2022

4 Application Number From 30-11-2022 to AY 2025-

5 Unique Registration Number SN

6 Section/sub-section/clause/sub-clause/proviso in
which provisional approval is being granted

7 Date of provisional approval

8 Assessment year or years for which the trust or
institution is provisionally approved

9 Order for provisional approval:
a. After considering the application of the applicant and the material available on
record, the applicant is hereby granted provisional approval with effect from the
assessment year mentioned at serial no 8 above subject to the conditions mentioned
in row number 10.
b The taxability, or otherwise, of the income of the appiicant would be separately
considered as per the provisions of the Income Tax Act, 1961.
c. This order is liable to be withdrawn by the prescribed authority if it is subsequently
found that the activities of the applicant are not genuine or if they are not carried out
in accordance with all or any of the conditions subject to which it is granted, if it is
found that the applicant has obtained the provisional approval by fraud or
misrepresentation of facts or it is found that the assessee has violated any condition
prescribed in the Income Tax Act, 1961.

10 The approval is granted subject to the following conditions:-

a. The registration granted under section 12AB or approval granted under clause
(23C) of section 10 has not been cancelled by the Principal Commissioner or
Commissioner for specified violations as mentioned in sub-section (4) of section
12AB or under fifteenth proviso to clause (23C) of section 10.




CERTIFICATES

10/31/22, 5:32 PM NGO Darpan
MISSION SAHYOG
Unique Id of VO/NGO DL/2022/0328932
DARPAN Reg. Date 31-10-2022

Registration Details

Registered With

Registrar of Societies

Type of NGO Registered Societies (Non-Government)

Registration No 3010

Copy of Registration Certificate Available

Copy of Pan Card Available

Act name UNDER SOCIETIES REGISTRATION ACT
XXI OF 1860

City of Registration NEW DELHI

State of Registration DELHI

Date of Registration (Society / 20-10-2022

Trust / Entity)

Members

Name Designation Pan Aadhaar

NITIN KUMAR President Available Available

VERMA

AJIT VERMA Founder Available Available

NAND KISHORE General Secretary  Available Available

ANITA VERMA Treasurer Available Available

RAKESH Chairman Available Available

GAUTAM

https://ngodarpan.gov.in/index.php/search/

1/3



CERTIFICATES

10/31/22, 5:32 PM NGO Darpan
SANTOSH Administrative Available Available
Officer
PREM PRAKASH Vice Chairman Available Available
K SIDDHARTH Adviser Available Available
SANJAY KUMAR Board Member Available Available
RAHUL KUMAR Media Incharge Available Available

MEENA

Sector/ Key Issues

Key Issues Children,Education & Literacy,Health & Family Welfare,Women's
Development & Empowerment,Environment & Forests

Operational  DELHI
Area-States

Operational ~ DELHI->South, South East Delhi

Area-District

FCRA details

FCRA FCRA Registration no.

Available

Not Available Not Available

Details of Achievements

Not Available

Source of Funds

Department  Source

Name

Not Specified  Any Other

https://ngodarpan.gov.in/index.php/search/

Finacial Year =~ Amount Purpose
Sanctioned

2022-2023 Not Specified  we did not
recevied any
grants

2/3



CERTIFICATES

T =T
CERTIFICATE OF REGISTRATION
Under Societies Registration Act XXI of 1860
Regn.No. 8/__7o[0 {Distt. South /2022

|] | herehy certify that the Society “MISSION BAHYOG"” located at H-

1¥7/306, MADANGIR, NEW DELHI-110062. has been registered under

Socicties Registration Act, 1860,
4
‘ Given under my hand and seal at Delhi on this _ =% day of

[ittedbin Two Thousand Twenty Two.

Fee of Bs, 50/-

OPFERATIONAL AREA NCT, OF DELHI

(SEAL) .

i \
---"I:‘W"_:.;._,-IIHZII-"J"
[ANUPMA CHAERAVORTY)
REGISTRAR OF SOCIETIES
SOUTH DISTRICT
GOVERNMENT OF NCT OF DELHI

The registration of the society is further sulbject to fipllowing term 8 condition:-
i The sockety is oot allowed to uae translated & abbrevisied facronym weraicm af its names,

¥ The socicty will use their name with prefixes efc. a8 hasa been mentiored in chis letber,

3] The ssciety will show its name along with the caption below that it is governed by private
body facciety whiere ussd.

4} The name may not be ussd for any commercial purpass o trades or bgwireesa or professicn,
certificate / affilistion | recognition to other arganization ete

5] The society will net stretch bevond the purpese specified urder Section ) of societies reacd
with the provision of rules of Socety Fegisiraiion Act, 1860, Further any commercial
aclivitie Tor benefits of members such as purchasing lond from conribolions or mORSy
oallected directly or indirectly from members, conslructing apartment, real estate e,
selling or leasing of maintenonce of apartment complexca will oot be allowed bo carry umdes
the bammer srel it of the society registered under the Socsety Registration Act, 1840

*This document certifies reglstration under the Society Registration Act, 1860,
However, any Govt. Department or any other association/person may kindly malke
necessary werification at {on their own) level about the assets & liabilities of the
society before entering into any contract/agreement and assignment with the
SOCETY.




CONCLUSION

The "Women Empowerment and  Entrepreneurship
Development” project represents a significant step towards
fostering economic independence and sustainable growth for
women in Kerala. By combining targeted training, resource
allocation, and market access, the project aims to uplift
women, enhance their entrepreneurial skills, and integrate
them into the broader economic framework. The emphasis on
sustainable practices in agriculture, waste management, and
water access further reinforces the project's long-term
viability. With a strong foundation of community engagement
and strategic partnerships, we are confident that this initiative
will create lasting positive impacts, empower women, and
drive comprehensive development in the region. Through
collaborative efforts and a commitment to continuous
improvement, the project will contribute to building resilient

communities and achieving enduring success.



THANK YOU

We extend our heartfelt gratitude for considering our proposal and
supporting our mission at Mission Sahyog. Your interest and
involvement in our initiatives are vital to driving meaningful change
and empowering our communities. Together, we can make a
significant difference and create a brighter future for those in need.

|

Communication Address
« Phone: 9990399288

e Email: missionsahyog22@gmail.com

o Address: H-1st/306, Madangir, New Delhi-110062




